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Operational Best Practices

with Proven R.O.I.

Running an early stage biotech startup is essentially managing capital and 
optimizing time and resource investment. 


Scientific acumen and operational rigor are two equally critical pillars to keep the 
company moving. Scientific acumen tells you to invest in the right designs and 
candidates. Operational rigor makes you execute with precision, reduce resource 
waste and maximally extend your runway. 


For founders who are scientists, the most effective approach is to combine your 
scientific intelligence with proven operational practices.

Learn about the Kaleidoscope platform

https://kaleidoscope.bio

https://kaleidoscope.bio


Plan Plan all scientific work with clear 
expectations, and ensure 
actionable data and optimized 
decision making.

Best Practices Software Needs

1
Document and communicate each stage 
of your R&D effort clearly with timelines, 
spending and ownership.

2
Plan both CRO and in-house work with 
clear criteria for completion. 

3
Forecast experimental work by types and 
define input analytes and conditions.

4
Set clear expectation for data outputs 
from all R&D efforts (in-house and CRO).

5

Ensure all results (data) are driving 
decisions with clear criteria. Every piece 
of data need to serve the purpose of 
advancing or pivoting your program.

6

Optimize your decision making and 
minimize analysis paralysis, by focusing 
on the most critical data evidence among 
your candidates.

Captures plan details and renders plan 
visualization by time, type and other 
properties

Documents attributes of all experiment 
types, and consistently generates data 
placeholders

Surfaces data to directly enable decision 
making and program advancement




